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MEMORANDUM FOR: Director of Logistics 


Mike: \ 


_ Per our last discussion on Tony's paper re 
"People Vs Special-Purpose Building," I believe the thrust 
of the requirement has changed somewhat since the original 
tasking (based on Jack's and John's reaction to the first ef- 
fort, Jack's subsequent discussions with the DCI, and our 
changed direction based on thinking the problem through more 
thoroughly as the various papers were actually prepared). 


I have attached an outline which, based on 
our conversation, may reflect the current requirement. Before 
we get into flushing out this skeleton, however, I would 
appreciate your review and consideration of letting Jack and 
John have a shot at it. I would also propose your considera- 
tion of floating Tony's last effort by Jack and John at the 
same time in order to provide a contrast to the departure 
taken by the outline and perhaps crystallize our objective. I | 
make this recommendation based on the knowledge that both Jack | 
and John are high-speed information absorbing machines and I 1 | 
don't believe it will require an unreasonable amount of their 
time. Also, both of them read Tony's initial effort only and 
this, his third or fourth rewrite, has come a long way from the 
original. I certainly don't expect it to represent a final 
result but believe that if Jack and John read the paper first 
and them move to the outline maybe we can focus on a precise 
objective and get on with a final draft. 
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STATINTL | 


ie 
Real Estate and Construction Division, OL 
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